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VIEMORANDUM FOR: Special Support Assistant to the DD/S

SUBIEC : et ' _
WIBJECT Reduction of Personnei 25X1AGa

1. The Chief of the Eastera Burope Division is under instructions to m:duce substantially
e numbex of personnel at the [l Station. As vou know. we have been through many stmi
lar exercises in the past and oneg of the areag of concern has always been the justification »f the
rmumber of jersonnel who. whiie based at and charged to the Station, are actus!l:
apanding to apd performing services for areas cther than the -Sf.@tmn preper.

2. is departing for the fleld within a few days to porsonally examine this
situation. His approach to the problem will be not only to reduce the Support requirements of
the itself to the essential minimum. but to isolate from the Sration tu the maxi-
muIn extent practicable those Support elements which are based In mest Support re
quirements of other stations and bases. When he returns in early - wiil be prepared to
make specific recommendarions as to the Support requirements of the Station proper.
‘The question will then arise as to the justification for additional personrii wio may he required
w jurnish other assistance. 25X1A9a

ease undmake an lmmediate and crmcal _examination of thgse aon-
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Sration Support |

| ‘with the DD/P components which m the rectplents of the Buprur' m addmon to the over-all

examination. { should like to have the "round robin flight” chei.enged. Where does it go, what
doeg it carry and what does it cost? Is it necessary: if so, ~ould it be based elsewhexe?

| 25X1A6a
4. You and all of the DD/S components coacernsd stould realize thar the [ EStation
ias long been under five becsuse of its size. This, coupled with the necesaity of curtailing the
suttlow of dollars to hard currency areas. makes it egs<ntial that this problem be taken seri-
nsusnly and that we effect reductions wherever possible.
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